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> Chief, Hegulations Control Stare

‘ Deputy Gomptroller

; Ll ) Pent ‘M?B HB - Property Authorization
Control Procedure

1. Attached are three sopies of the sudbject Bandbook for authentie
cation, signsture and issuance as s Tentative Handboock, effective

1 July 1955, As discussed with you, this Tentative Handbook may be
iasued under the suthority provided the second sentence of sub-
paragraph 2a (3) of Regulation |jnlabalcd as "Tentative."

2¢  The purpose of this Baadbook is to establish a property
authorization ceatrol procedure to be used in connection with
issuances of preperty to prejects or activities which are to be
charged to cost at time of igsue.

3+ The proposed Handbook is issued under the asthority of a

Staff Study approved by tbe Leputy Director (Sepport), Special
Support Assistant/Deputy Director (Flans) and Aegistant Leputy ,
Lirector (idmin), Deputy Director (Intelligence), dated 27 June 1755.

The propesed Handbook is to be issued on a tentative basis
pending the issuance of a permanent Hundbook which will include
the principles and procedures of Allotment Contrel Procedures now
being used Yy various Agency components as well as those covered
by the Tentative Handbook,

n 5« Aoy questions with respect to the procosed procedure should
be referred to T Acoounting Staff,
Office of the Iler, Extension

ATTACHMENTS - 3
Handbook

TAS/REWipc (14 July 55)
Distributions '
5 / Orig, & l-Addressee
l-Deputy Comptroller.
/ 1~TAS Subject Returm -
1-TAS Chrono \ .~
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1.

This Handbook in mw-muunmswa-mmnty of a Staff
Study approved by the Deputy Director (Bupport), Speeisl Bupyort Assistaot/
Deputy Director (Plans) and Aniﬂm Deputy Director (ASmin.) Deputy Director |
(Intelligence), dated 27 June 1355, mmc the issusnce of & Bandbook including
the principles and procefures of [ |or other similar allotment control
procedures ss vell as those emr@ 31 this tentative Handbook.

2. PHRPOSE ’

s. To provide control over projects and other Agemay sctivity I‘ppx‘mll so
that no project or setivity will use Agency Tesources (awrapmm funds
erpronmn-ae.imtorm) in excess of the amount spproved under the
Agency spyroval systes. . |
To provide the (ffice of Logistics with initial allotments at the beginning
of each rtmlw‘uq MtorﬁmmerMMnﬁm
replanishuent requirements asd suthorized ineressss in stock levels within
major categories.

COVERAGE

mumwmmmmuwdwm
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wuwwwuz&ammmmhmlmm
equipment issusd to butldiag supply officers -twqmuﬂﬁnm
RA Support Mission. The procedure will not epply to nom-axpendsble property
to be placed in use at Headquarters and within the 5A Swpport Mission.
W, RESPORSIBILITIES -
a. Agency Cosponents
() ’
(a) Bequest the Budget Division, Office of the Comptrollar, based
mwmmy spprovel, for property suthorisstiom
snd any pecessary sdjustasute thereto. . V
Maintain the sllotment ssd property suthorization coatrol reeord
and prepsre and submit & Summary Cbligation end Property |
Requisitions Report to the Fioance Divisien at the end of sash
sonth for inclusion im the official aeccounting records of the
Agency .
(2) Logistics Offieer |
Frice all yequisitions and fernish & pricsd copy of each requisiticn
to the Bulget snd Fiscal Officer for Ais wse. E
3

(1) Assist the allottes Logistics Officer in sstimatiag prices on requi-
sitions not covered in Agency catalogs snd supplements.
(2) PFill requisitioms for property eazx when the requisitioss include a

certificaticn thet property authorfsation is mmu, ss required
by subparagreph 5(2)(b), belov.

(1) Buiget Divisige
(=) mmaw Authorizstions for esch project
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mivtty withia the m m W for the project or
sctivity by the approving sstherity.
Hake w betwsen sliotments ank property suthorizatiens
as reguired by W or activity m&m sub ject, howsver,
wmmwmmuusm&rmpm, any specific
linitations set forth in such ayproval, sad totsl svailsbility E
of Mﬁagr LTunds. 3
(2) .r.mm
Imvm and Property Status Beports and supporting
detail schedules. | |
PROCEDURES, RECORDS AND REPURTS
Genera}
(1) An Allotwent snd Property Authorisation Comtrol Record (Rxhibit A)
is provided for the allottee for the purposs of currently showing thw
status of allotasnts and property authorisations, to ensure, insofar
as possidle, sgeinst the imewrring of defioisnctes.
mmwnmﬁnmmmm i sddition to 25%
sllotment inforwstios required Wy[  [or other similar allotwent :
control procedures, s record of each autharisation vhich will refleet!
(a) the smount of the praperty suthorizatiom, (2) the amount of the
accumulated requisiticns to Logisties (c) the sacunt of sccumuisted
property issuss asi,(4) the unused dalance of the property authori E
sation. He shall also periodically review the Salance of uafilled E
requisitions (cusulative vequisitions less cumulative property issues) o

wmmmmmmemuwawuu.
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(1) The Allotment and Property Authorization Comtrol Record s established
mmmmummmmamtmwmuamu
not excesd the smewnt allotted or suthorized. A separate control
record sball be established for esch separate allotment of funds or g
‘mmmxm,ummwmamm £
Asthorisstion. | |
(2) (a) Requisitions shall u"’fgrzmummm oﬂmaxm
m&tmmmmmmngme
rmxmumwmmmmxu
charged fer the property. o |
(b) The Bulget and Fisoal Officer of the compsment vhose cost symbol
vill be charged for the property requisitiossd shall record the
estimated emount of the requisitions is the contrel record and,
through the use of & rubber stemp, certify to svailsbility of
suthorisstion before velesse to the Offies of lLogistics. The
Tubber M will provide speces for the requisition nusber, cost
sywbol, aad sigrature of the suthorising officer. The stamp
forast is prescrided below and each mllottes shell obtain suf-
ficlent ridber stewps for use in his sstivity:
"I sertify that property suthorisatios is sveilable:
Reguisition Mo,
Chawge Cost Sywbol No. -

TATIVENEL

(s) mmmwwamwmmmm
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the Property Ststas * shall be tta basis for emtries to
the ?ropm Issues colm of Exhihit A" (eolusn "k") and

any necesssry adjustments in the Propevey Bequisitions to logistics
of Exhibit "A" (colusn "§"). All entriss snd adjustments to

the Property Requisitions to Logistics eoluma of Bxhibit "A”
will be reflectsd in the Unused Balames of Authorizations
column of Exhidit "A* {(eoluss "17).

The smounts of allotwent and property sutherization shown oo
Advice of Allotment Authorisstions received shall be recorded in
the Allstment sod Authorisation Received Column (columa “f7) of
mmm,mwammmu
column *£* mnu‘mumwmw
Allotmsnt columm (columm"i) and the smount of property suthori-
zation to the Unused Balsnce of Authorisstisn column (eolumn
“}1"). These entriss are illustrated on Exhibit "A", attached.

In sddition to imformation required by[  [or similar allotment
control proosfures relating to silotments, the allottee sball furnish

to the Finsnos Bivision, Office of the Comptroller, as of the end of
wmuummtm,wwuumta
property requisitions to legistics. This vepert formet '{11lustreted

in Exhibit "B" sttached shsll be transuitted 80 a8 to reach the
Acoounts Brench of the Fimeoce Division not later tham the third
vorking day sfter the end of esch month. Eachallottes shall reproduce
suffictomt M ﬁilntian and i"m Regquisition Beport forms for

WMWM tlmmmth
Approm Fhr ele: e2002/07l12 CIA-RDP
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reproduced form, including tdentification of she allottee componsnt,

allotment sysbols and crypto or sctivity ldsmtifieation.

ment and Property Authorization v Repors A

This tabulating machine report shall be &istirbuted wenthly by

the Finance Division, Office of the Cosptroller, and shall re- E
g

flect the current status of each alletment snd property
szmmmmmnm#wmmwmuﬂty.
The format of the report is $llustrated in Exhibit °C", attached.

(p) Eech wemth, esch allottes will be provided with s tebulating
pachine listing of the detailed property issue transactions
&nmpmu«mmmmmxmsmm E

€. EFFECTIVE DATE
The effective date of this procedure shall be 1 July 1955.

HRBENHAL
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